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Adaptation and the Planning 
Process
� Dealing with adaptation issues can be 

portrayed  as risk management
� Basic step is to define likely vulnerabilities for 

the region, the country, and at more specific 
scales where changes could affect project or 
program outcomes

� If you accept that good planning is based on 
the anticipation and prevention of avoidable 
risks, then the integration of risks associated 
with climate change is just good planning.
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Adaptation and Planning

� Points of Intervention:
� Defining Vulnerabilities and Needs/Responses
� Program planning
� Project selection
� Project design
� Monitoring and Reporting

� Assumptions – as in any logic model (such as 
Logical Framework Analysis or program 
evaluation frameworks) these are critical to 
the design and delivery process
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Needs 

� Most developing countries and smaller 
communities and jurisdictions in the developed 
world will require some technical or financial 
assistance to identify vulnerabilities to CC

� Initial Communications on Climate Change have 
been done by most countries –these may be the 
first systematic look at vulnerability and at the 
state of readiness

� Without this form of assessment it will be difficult 
to respond effectively

� Any CC assistance needs to occur within the 
framework of the country’s identified needs
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Assessing Current Capacity

� In most countries adaptation strategies will be 
designed and delivered through existing institutions

� Key institutions are planning/regulatory 
� Much adaptation response occurs at local or sector 

specific scales – a key barrier has been the absence 
of capacity at the local scales (e.g. no authority for a 
coastal zone, a tourist destination, a river basin)

� Link to governance – and to technology transfer 
� Key step is assessment of gaps 

� CC projects may focus on both gap analysis and response
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Selected Strategies: 
Examples of Direct Action

� Design and build infrastructure which will 
accommodate projected changes (e.g., build the 
seawall to resist sea level rise or storm events)

� Plant tree species which will be robust if there is 
change (e.g, avoid  species at the edge of their range)

� Protect areas which may be affected (e.g. do not build 
permanent structures in low coastal or river plains) 

� Change methods of  agriculture, crop selection to be 
more resistant to drought or heat, or variation

� Diversify crops 
� Reduce economic dependency on a single sector 
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Selected Strategies: Examples 
of Planning Approaches

� Emergency preparedness (reduce impact of 
unpredictable events)

� Storage and stockpiling of essentials (reduce 
impact of shortages due to CC)

� Insurance approaches – spreading risk 
(shared solutions across jurisdictions, 
regions)

� Building of CC adaptation into existing 
planning procedures at all scales (regional, 
national, local, site specific)Tourisk Inc. 
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Putting the Policy Framework in Place

� CC in national, regional plans, sustainable 
development strategies, conservation 
strategies – explicit consideration of risk

� Strengthening legal and regulatory framework 
(has the government the legal right to stop 
them from building under or farming on the 
unstable slope?) 

� Has it the levers to 
encourage alternatives?

� Has it access to 
appropriate technologies?

Tourisk Inc. 
2004



Capacity Building

� Do key officials/institutions have the skills they 
need to address CC issues? (problem 
definition, plan development , implementation)

� At the national level, is there awareness and 
capacity in key ministries?

� More locally is there access to any expertise 
on the key areas of risk or vulnerability?

� Specifically, is there any capacity at the 
interface with projects in the field?

� Which skill sets are critical? (this may be very 
site or project specific – e.g. reef protection, 
crop diversification,  infrastructure design)Tourisk Inc. 
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Awareness 
� Response may be very dispersed – requiring 

participation by all sectors.
� Tactics to enhance awareness may need to 

be indirect – risk to the key values of the 
community or to business rather than CC 
itself.  

� Participatory approaches have proven 
successful in dealing with a range of 
environmental/climatic risk in tourism 
destinations – focus on key risks and 
indicators. 
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Key Planning Issues

� Dealing with uncertainty
� Clarifying assumptions regarding the logic 

(LFA or equivalent becomes even more 
important than in other kinds of projects 
andprograms to show how interventions lead 
to desired outcomes

� Clarifying assumptions regarding the actions 
of others – CC adaptation projects will 
normally involve many partners and will 
require behavioural changes in (often 
indirect) recipients.
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Evaluation and Indicators
� Goals for climate change programs where 

measurable outcomes are defined are usually 
shared with other programs (poverty 
reduction, environment, effective planning, 
risk management etc)

� Process outcomes (planning systems, 
enhanced capacity) are also often consistent 
with those supporting climate change 
adapatation (governance)

� The same output  (e.g. a good planning 
process) may result in both
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Linkages (1)

� Linkages and commonalities with other 
nternational development priority areas are 
reasonably clear –

� Environment – where work to plan natural areas, 
encourage biodiversity, reduce desertification contribute 
to adaptation reduces risk to key assets

� Governance – where the establishment of planning 
systems and regulatory regimes can help in delivery of 
adaptation strategies

� Links to other priorities (e.g poverty reduction, 
equity, can be less clear)
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Linkages (2)

� Example: Logic model for CC and 
poverty reduction:

� Many of the  poor live in areas
already on the margins – high 
vulnerablity (semi-desert, 
hillsides, flood plains)

� The poor have fewer resources to cope with crop 
losses, collapse of dwelling etc.

� The poor may therefore be the most affected, and the 
least resilient

� Adaptation strategies will therefore need to both target 
the poor, and therefore be a means to focus on their 
needs and risks

� CC can be portrayed as an equity issue – (at a local, 
national and regional scale – who wins, who loses?
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Choosing Options
� Adaptation choices are often not clear – what levels 

of change, investment make sense?  Who pays? 
� Participatory process may be useful in 

� Identifying risks and their likely impacts

� Identifying action options in the local context

� Creating consensus on priority actions

� Choosing between options

� One key is scale – at what scale is the vulnerablity, 
who is likely affected, and who needs to be involved 
in definition/implementation of solutions

� Caveat:  while there are general approaches which 
may work, each site, region, sector is unique
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Conclusions
� As an area of demonstrable risk to most projects and 

programs CC should be seen as an obvious risk  to 
build systematically into program and project plans.

� Review procedures/templates, and checklists will 
help based on evolving  experience.

� As better information is developed based on 
knowledge of vulnerability, it will become easier to 
identify key areas where CC must receive clear 
consideration.

� Climate change is best addressed as part of holistic 
planning approaches – as a risk factor which will 
affect the desired outcomes. 
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